
FORMERLY UTILIZED SITE REMEDIAL ACTION PROGRAM
(FUSRAP)

GUTERL SPECIALTY STEEL SITE, LOCKPORT, NEW YORK

TECHNICAL PROJECT PLANNING MEETING
FOR THE

REMEDIAL INVESTIGATION PHASE

AUGUST 9-10,2005

(Include a 10 minute break every hour)

Technical Project Planning Session Facilitator - Ms. Heidi Novotny

INTRODUCTION

1. A Technical Project Planning (TPP) session is scheduled to be held August 9-10 at the
Naval Reserve Center. TPP is a comprehensive process that involves four phases of
planning activities. The process helps identify project objectives and design data
collection programs for hazardous, toxic and radioactive waste (HTRW) sites.

2. Project managers and technical staff use the TPP process to help satisfy expectations of
customers, stakeholders, and regulators.

3. The TPP process will be used to introduce stakeholders and regulators to the challenges
presented at investigating radioactive contamination at the former Guterl Specialty Steel
site, Lockport New York.

GOALS OF THE TPP SESSION

1. Establishment of the Site Specific Project Delivery Team
a. USACE Personnel
b. Contract Personnel
c. Stakeholders

i. Federal
ii. State

iii. Local
iv. Others (Bankruptcy Court Trustees, City of Lockport, public groups, etc.)

2. Identify Project Specific Goals and Objectives
a. Safety
b. Protection of human health and the environment
c. Identify radiological contamination specifically related to past government

practices.
d. Identify other Contaminants of Concern (COCs)
e. Identify other concerns (site security, condition of Buildings others ... etc.)
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GOALS OF THE TPP SESSION (cont'd)

3. Review of available information
a. Current Scope of Work
b. Report on Existing Data Summary
c. Draft Data Quality Objectives (DQOs)
d. Draft Applicable or Relevant and Appropriate Requirements (ARARs)

4. Identify project expectations
a. Safety
b. Budget
c. Schedule
d. Real Estate Access
e. Define study boundaries based on available information
f. Define contaminated media based on available information (Soils, Groundwater,

Buildings, Landfill, Sediments, etc.)
g. Discuss underground utility issues - (canal sediment issues?)
h. Discuss Future Land Uses - site release strategies
i. Discuss Screening levels vs. Cleanup levels
j . Discuss off-site properties
k. Discuss Phased Approach for investigations
1. Discuss Risk
m. Discuss modeling(s)
n. Promote and Plan for success.

5. Discuss data collection requirements

6. Discuss scheduling
a. Work sequencing
b. Budget
c. Schedule

7. Clarify use of EM 200-1-2 Technical Project Planning
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AGENDA

Tuesday, August 9, 2005

8:00 Introductions
Discuss Site Specific Goals of Meeting and Agenda
Overview of EM 200-1-2 (Technical Project Planning Process and Tools)

o What is the Technical Project Planning Process?
o Why use the Technical Project Planning Process?
o What are the Technical Project Planning Tools?
o How should the Technical Project Planning Process and Tools be applied for

Guterl?

9:00 Phase 1 MFR (Technical Project Planning Tool)
o Team workshop
o Identification of:

• Teams
• Decision Makers
• Data User Perspectives
• Data Implementor Perspectives

10:00 Discussions of FUSRAP project location:
• Existing Site Information and Data - (Earth Tech)
• Project Objectives
• Data Gap Analysis
• Possible constraints

11:30 Lunch
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AGENDA

Tuesday, August 9, 2005

12:30 Discussions of:
• Customer Goals
• Future Land Use
• Regulator Compliance Issues
• Applicable or Relevant and Appropriate Requirements (ARARs)
• Site Closeout Statement

• walk away goals
• Customer Schedule Requirements

14:00 Discussions of:
• Begin to complete several Project Objective Worksheets
• Project Objectives
• Site Approach
• Points of compliance

15:00 Discussions of:

Media of potential concern (rad, non-rad)
Soils, Building, Groundwater, Landfill, Possible Canal Issues, etc.

16:00 Adjourn
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AGENDA

Wednesday, August 10, 2005

08:00 Discussions of:
o Review TPP Planning Map of Guterl Project
o Review and Complete Data Needs Document

0:900 Review Data Collection Options (Phase HI of TPP Process)
o Data Quality Objectives
o Sampling and Analysis approaches to satisfy data needs
o Nature and extent of contamination
o Alternative development
o Risk Evaluation and Modeling Alternatives
o Baseline Risk Assessment

10:00 Discussion of Estimating
o Volume Estimates
o Cost Estimates
o Waste Disposal Issue Assumptions

11:00 Define Path Forward
o Meeting minutes - Earth Tech
o Revision and distribution of Phase 1 MFR -
o Production of TPP Planning Map
o Production of TPP Planning Phase II and Phase III Worksheets

11:30 Lunch
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Wednesday, August 10, 2005

12:30 Document Coordination and Reviews
o Discuss need for revisions to Data Quality Objectives/ARAR document
o Prepare Work Plans for Sampling and Analysis
o Perform Sampling and Analysis
o Prepare Remedial Investigation Report

13:30 General Discussions
o Action Items

14:00 Closing Remarks (+/- delta input)

14:30 Meeting adjourns
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EXPECTED PARTICIPANTS
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36

Tomiann McDaniel
Sharron DaCosta
Dale Moeller
Sharon Wagner
Ronald Church
Raymond Pilon
Thomas Kenna
Thomas Papura
Joan Morrissey
Michele Barczak
Peter Lorey
Karen Keil
William Frederick
Jennifer Janik
Craig Reiman
Anthony Cappella
Fred Boglione
Carm Marranca
Richard Reffner
Mike Thiagaram
James Kaczor
Allen Burton
Charles Flynn
Amit Haryani
Barbara Youngberg
John Mitchell
James Strickland
Pat Concannon
Greg Sutton
Mathew Forcucci
Robert Synder
Jerry Collins
Holly D'Angelo
Gary Andes
Reginal Buri
Gregg Merlihan

HQUSACE
HQUSACE
HQUSACE
HQUSACE
USACE - Lower River and Great lakes Division
Buffalo District - Project Manager
Buffalo District - Project Engineer
Buffalo District - Health Physicist
Buffalo District - Community Outreach
Buffalo District - Counsel
Buffalo District - Chemist
Buffalo District - Risk Assessor
Buffalo District - Hydrogeology
Buffalo District - Real Estate
Buffalo District - Chief, Environmental Health
Buffalo District - Industrial Hygienist
Buffalo District - Chief, Environmental Engineering
Buffalo District - Structural Engineering
Buffalo District - Contracting
Earth Tech Inc. — Program Manager/Engineering Manager
Earth Tech Inc. - Project Manager/Geologist
Earth Tech Inc. — Regulatory Specialist
Earth Tech Inc. - Health Physicist
Earth Tech Inc. - Environmental Engineer
NYSDEC - Albany
NYSDEC-Albany
NYSDEC - Region 9
NYSDEC - Region 9
NYSDEC - Region 9
NYS Dept. of Health (DOH)
NYSDOH Bureau of Environmental Radiation Protection
NYSDOH Bureau of Environmental Radiation Protection
Niagara County Health Department
City of Lockport Public Works Administrator
AllVac Steel
Office of Congressman Thomas J. Reynolds
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AVAILABLE INFORMATION

1. Preliminary Assessment / Site Inspection Report - 2001

2. Scope of Work for Remedial investigation - 2005

3. Summary of Historical Analytical Data Report - 2005

4. Draft Preliminary Identification of Data Quality Objectives and Applicable or Relevant
and Appropriate Requirements (ARARs)

5. Photographs
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